A country's ability to develop a competitive service economy depends on its production sector, as they demand use of services. Continuous improvement or innovation in technologies in both manufacturing and services will simultaneously increase smooth flow of operations for competitiveness by lowering cost of production to enhance customer satisfaction, to attain value. The success of different industries depends on how well the service sector is geared to support them. To carry out better management strategies for value gain, it is necessary to provide a tangible link to integrate the production and distribution channels for efficiency and effectiveness of the organizational and technological dimensions. Technology transfer and continuous innovation of systems enhances productivity growth for cost competitiveness leading to better prices, responsiveness and flexibility of the processes to deliver a quality product to changing markets. The research purpose is therefore to identify management strategies and service technologies to analyze the characteristics of research variables in relation to GDP value generating sectors and focus on issues relating to value.
explain that human have a free will and can behave in capricious ways. Moreaux & Ricci (2004) research highlights important characteristic of natural resources as "primary energy sources" and they are renewable and non-renewable. Stijns (2005) suggests that the ability of a country to exploit its resource base depends critically on the nature of the learning process involved. In terms of economic development, what matters most is what countries do with their natural resources and conclusion can be traced back to the type of learning process involved in exploiting and developing natural resources (Stijns, 2005 ).
An interpretation by Edvinsson & Sullivan (1996) on human capital mentions that it is the collective experience, skills and general know-how of all firm's employees. It is a resource to generate value and difficult to deliver value without its employees. Leiponen (2005) says that the key role of human capital is innovation and policies needed to support R&D with existing high levels of skills or supporting the development of complementary skills with innovative activities. Edvinsson & Sullivan (1996) explains business knowledge of two kinds; codified and tacit and highlights that this distinction is very important strategically. Balconi (2002) indicates that problem solvers and knowledge creators have become the key resources of the firms in the industrialized nations and process of automation and codification of technological knowledge involves increasing weight of fixed costs. It is profitable to develop comparative advantage than to spread resources along the value chain (Balconi, 2002) . Edvinsson & Sullivan (1996) defines intellectual capital as knowledge that can be converted to value; Johannessen et al. (2005) describes it as an expression to denote all immaterial resources furthering value creation and has become a core competence in many business operations. Value creation is a result of mutual influencing process among technology, immaterial and material resources. Petrash (1996) depicts the formation of intellectual capital through integration of human capital, organizational capital and customer capital.
The Global Biodiversity Strategy (1992) identified many root causes for biodiversity crisis in all ecosystems. It was reported that economic systems and
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policies that fail to set proper value on the environment and natural resources and weaknesses in legal and institutional systems to have driven direct human impacts in the environment degradation. Ayyad et al. (2003) highlights the importance of ecological conservation and restoration as they have other economic values that have not been identified.
Some of the insights of empirical research on service technologies can be highlighted as 'supplier/customer relationship' driven service technologies (Kanter, 1994) , sustained innovation (Hardy & Dougherty, 1997) , delivering differentiation (Edwards, 1997) , 'building seamless service structures' (Vandermerwe, 1994) , identification of growth opportunities by R&D-intensive firms (Lindell & Karagozoglu, 1997) .
Conceptual Analysis
The research study investigates the Sri Lankan context on GDP generating core components and identifies suitable management strategies to enhance value. The research proposes nine variables; 'human, 'natural resources', 'human capital', 'knowledge', 'capital', 'intellectual capital', 'GDP', 'incentives' and 'environment' considered as resource capabilities set in motion in an integrated process to create value. The research design identifies these variables as core competencies of the country and their combined efforts or cross functional activities are capable of generating value. To carry out better management strategies, it is necessary to provide a tangible link to integrate the production and distribution channels for efficiency and effectiveness of the organizational and technological dimensions. Technology transfer and continuous innovation of systems enhances productivity growth for cost competitiveness leading to better prices, responsiveness and flexibility of the processes to deliver a quality product to changing markets. The research purpose is therefore to analyze the characteristics of research variables in relation to GDP value generating sectors and focus to identify strategies relating to value.
Research Methodology
The research focus is value generation. The data collection for analysis of research problem was conducted among relevant decision makers/professionals belonging to state, public, private and international institutions who are responsible for creating strategies and managing value through resources and responsible for measurement systems. Data collection was carried out at policies/strategy making Shyamalie Ekanayake et al.
organizations for value generation, value generating industries and industry leaders, and value monitoring organizations in the country.
Due consideration was given to three GDP value generating sectors, namely, agriculture, industry and services in the selection process. The research was carried out through administering a questionnaire which had semi-structured, but, exploratory type questions to collect both data and ideas. In depth interviews were carried out to gather insight into current system and proposed system looking for appropriate management strategies. A questionnaire was used for personal interviews with preidentified individuals to access information.
Initially a pilot study was carried out covering 30 individuals from 23 organizations from agriculture, industry and service sectors to comply with the research data for the writing of this paper. The selection of organizations was mostly from Colombo (being the capital of Sri Lanka) as it is the focal point where policy makers, strategists and information for this type of research are concentrated in.
Out of the 23 institutions, 12 organizations were involved in service sector activities. They were identified as service organizations as they were creating value not through production process but by providing a service to the relevant field by promotional activities. Data collection effort gave more weight on bank, finance and IT sector as it was not feasible to cover all service sectors at this time. The research will continue for a larger sample of population. Although the limited research findings are not enough to make conclusions at this stage, we take this opportunity to present the findings as it is and it is illustrated in the section below.
Management of Service Technologies
The following resource variables (Table 1) were identified by focusing on country's resource strengths and its capabilities in the value generating process. In addition, research highlights the dimensions of service technologies required for manufacturing, distribution and consumption functions, and capable of building and strengthening long term competitive advantage of the value chain as illustrated below in Table 1 and discussed in detail in 'Discussion and Recommendations' section. ii. The service links will create tangible links to make it possible to carry out best management practices to attain value.
iii. Integration of service technologies and resources are expected to result enhanced capabilities to contribute to value generation. The capabilities are also 
DISCUSSION AND RECOMMENDATIONS
The findings of the research are highlighted below in three separate areas; the service sector in Sri Lanka, resource requirements for the service economy and service sector output growth. Although a positive growth is seen in the service economy, the increasing public debt, budget deficit, increasing trade deficit and unemployment are country's burdens.
The service sector of Sri Lanka

Preliminary findings from the Consumer Finances and Socio-economic Survey
2003/04 of the Central Bank indicate that historical and continuing regional disparities among the three sectors, Urban, Rural and Estate are evident, address these disparities and create economic and income generating opportunities all over the country would provide options for the citizens, and emphasizes that it is up to the citizens to make use of those opportunities to improve their quality of life (Bandaranaike, 2004) .
The effects of globalization and liberalization policies have undoubtedly affected this sector in the areas of telecommunication, port, construction, financial services. The recent efforts on multilateral and bilateral trade liberalization policies are expected to increase competition further, and local service sectors should be geared to face these challenges.
Resource requirements for the service economy:
The findings administered by the research questionnaire described below under nine variables are considered as resource requirements to sustain the service function.
Human
The human component has a special responsibility in creating business/service strategies; three significant factors; one being there should be a product which relates to the market demand, output produced cost effectively and market networks for promotion and delivery for value gain in the present context. The immediate challenge Almost all service sector organizations interviewed said that they encourage 'employability security' endorsing Kanter's (1994) views, giving importance to education and training for skill development. In fact banking sector considers continuous training of employees as a strategy. Encouragement of creativity building is a necessity to look out for business opportunities. Mobility among the bank branch networks allows them exposure in different aspects of business. As a sizable budget is invested for training and development, they wish to retain the employees for longer term. IT companies recruit new entrants giving them practical experience to enhance their abilities to build innovations to find solutions.
Natural resources
According to NSF (2000), Sri Lanka's Natural resources include land, water, air, wetlands, forest, natural vegetation, varied natural ecosystems, man-made ecosystems, rich biodiversity, agricultural crops, domesticated animals, fish -both food fish and ornamental, clay and minerals specially gem stones.
A network of infrastructure across all geographic regions is essential to explore business opportunities and create connectivity. The distribution function of service organizations depend on diversified energy sectors. The primary economic infrastructures in the country which are telecommunication, transport, hotels, electricity, and water supply depend on energy sources such as water, petroleum, gas which are derived out of natural resources for survival. Major energy sources are petroleum, biomass, and hydroelectricity. The production and service technologies are linked to the hydroelectricity and biomass production function, and petroleum transfer is only linked to the distribution and consumption functions. As petroleum would become a scarce resource in the future, a long term strategy for learning, exploration and development of alternate energy sources such as coal power, renewable energy sources such as wind power, solar power, and hydropower are important considerations.
The eco tourism coupled with traditional historical heritage and biodiversity has evolved as a tourism industry. Customer oriented technologies are built targeting tourism including national carrier Sri Lankan airlines, transport services, hotels etc.
Branded niche hotels such like "Elephant Corridor" located in an area where most number of elephants could be seen, "Kandalama Hotel" giving a glimpse of traditional
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culture amidst a temple, lake and habitat, "Tea Factory" hotel, a refurbished real tea factory in the middle of a tea plantation are some of niche hotels operating in Sri Lanka, catering to tastes of global market.
The gem industry is another high value industry based on natural resources having the capacity and capability to diversify service technologies for product differentiation to cater to different needs of consumers.
The 1988 National Conservation Strategy introduced by the Ministry of Environment and Natural Resources and Environmental Action Plan in 1992 provides a legal and institutional framework to address issues relating to sustainable development. The development strategy integrates different sectors to formulate proposals for action and monitor progress. The objective is to maintain a balanced environment, limit the increasing demands by the growing population on the island's limited resources and to pursue economic development. Those development sectors including sectors of service economy are also grouped as follows:
• Forestry and wildlife conservation
• Agriculture, plantations, land development and mining
• Fisheries, coastal and marine area management
• Industry and tourism
• Energy and transport
• Health, sanitation and urban development
Human capital
The human capital embodied with skills, knowledge and capability to solve The organizational network comprising of number of branches have 'delegated authority' to the officials enabling them to make on-the-spot decisions to acquire value.
The finance, leasing and insurance companies, therefore, expect the new entrants to be experienced human capital.
Currently the private sector has come forward in consequence with market signals for marketing, finance, information technology training and skill development. 
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Knowledge
Traditional knowledge built on clusters of economic activities developed competitive capabilities in skills and knowledge to produce output are the leftovers amidst the changing economic policies leading to investment crisis. The effective skills integrated with knowledge and skill transfer to resources have progressed as output.
The proper judgment is a result of accumulated knowledge and knowledge transfer. Knowledge makes decision making process easy. The knowledge in specialized areas is a requisite to decide faster. The function of networks require human to act and react with speed, ease and transfer. In a competitive homogeneous product market such as banks or finance when it is not possible to compete with interest rates, the companies bent towards services and service technologies to capture the value through fast decision making process and high customized services.
IT companies consider knowledge as 'passive' and encourage inert to surface to find solution for service delivery. The regulatory environment should sustain economic growth, productivity growth and job creation. The traditional challenges faced by many governments were budget deficits, domestic financing which pushed interest rates and crowding out private investment. In response government curtailed productivity enhancing infrastructure development. The inflows of foreign aid, fund transfers had the tendency to appreciate real exchange rates.
Capital
Intellectual capital
Technological innovation capability is a core competence comprising different key areas such as, technology, production, process, knowledge, experiences and organizations. It is tacit and cannot be codified. To gain a competitive position in the 
for 2005).
GDP
The GDP is the market value of all-final goods and resources produced by normal residents as well as non-residents in the domestic territory of a country. The research information on service network confirms that not only they require human capital to be employed to achieve output, but other human dimensions such as knowledge and intellectual capital discussed earlier are crucial for business value gain.
Most service organizations in their visionary focus are not geared for GDP value creation, but profit maximization is their primary goal. The two fields that this research mostly concentrated in, bank, finance and ICT indicated they do not consciously craft strategies for GDP value growth, but indirectly contribute to the GDP growth through their customers. High GDP value increases per capita income. Increase in purchasing power will expand the demand for network services. The telecommunication companies can expand their cable systems to match the demand for telephones, especially mobile phones; banks can introduce innovative products for savings and deposits schemes, and finance companies could expand their lease portfolio, as all these sectors can be assured of rental repayments when per capita income is more.
Incentives
Reinvestment in terms of incentives to sustain the production processes consisting of human, natural resources, human capital, knowledge, capital, intellectual capital, and environment are essential to maintain a dynamic production, distribution and consumption process and will be the thrust of government's fiscal policy objective for GDP value generation. Government monetary and fiscal policies should entail The following illustration in Table 3 indicates the organizational focus objective for GDP value generation. Out of 12 service organizations interviewed during data collection, only 17% organizations directly targeted GDP output through their core functions of the organization. The balance 83% organizational direct targets were not GDP output, but, they indirectly participated in value generation through their partners and customers. Banking and finance sectors objectives were to maximize deposits, savings, profit portfolios. Telecommunication service providers' target would be to provide the telecommunication requirements of the nation and external markets. Their strategies are based on consumer purchasing power. Higher purchasing power will generate more demand for their services; and assured payment of their rentals.
Economic growth allows the service providers to expand their core competencies to achieve more profits. High GDP value stimulates service value.
The study findings indicate that organizations mobilize their core competencies to achieve organizational goals and thereby contribute to GDP value. It suggests that country's economic growth allows service providers to focus their strategies on consumer purchasing power and expand their core competencies to achieve more returns. Unlike service providers, other two economies namely agriculture and industry directly contribute to the GDP value by being in the goods transformation process.
Research data collection on focused strategy of organizations for GDP growth is illustrated in Tables 3 and 3.1. Table 3 illustrates service economy's focused strategy for 12 companies interviewed. Table 3 .1 illustrates the focus strategy for all 23 companies interviewed so far. Mostly used resource was human capital, knowledge and capital and least used resource was natural resources.
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It is too early to analyze the information with a narrow sample of population.
However, it revealed that mostly used resource among the organizations interviewed were 'human capital'. Agriculture sector and industry sector where data collection was possible utilized all nine resources to achieve their objectives, whereas the service sector according to the people interviewed mostly relied on human capital, knowledge, capital and intellectual capital to achieve their objectives, revealing a disintegration of resources from the main value chain to concentrate among few resources to achieve the organizational objectives. Further research is required on this situation with regard to value generation.
CONCLUSION
The research highlights two dimensions of service technologies in the value creating process. Human capital 20 exploration of 'natural resources'; transfer of 'knowledge'; investment in 'capital' for technologies; commitment of 'intellectual capital' to position the products in the markets; policies and strategies to enhance GDP value; and offer incentives to sustain production processes and conservation and restoration of environment finally, maintain a balance between the resources and its economic activities to bring out the enhanced value of market share and profitability leading to quality of life of people. The measurable resource capabilities allow the management function to be a tangible one.
The second dimension is the value of consumer purchasing power as a decisive factor for the service industry to craft strategies. As discussed earlier, consumer purchasing power or the ability to pay for the service they receive maintains the capability of the value chain and sustain the service function.
